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“By computerizing health records, we can avoid dangerous medical 
mistakes, reduce costs and improve care.” 
 - President George W Bush, 2004 SOTU Address  
During an April 26 speech promoting innovation, President Bush set a goal 
that in 10 years every American should have an electronic health record 

The Future Is Now 
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What is Advocacy? 
Advocacy is the “ability to 

plead in favor of; support 
or urge by argument; or 

recommend publicly.” 

 

Advocacy is the art of 
strategically leveraging 

the best that HIMSS has to 
offer to successfully 

influence public policy to 
improve healthcare for all. 



What This Means to You  
• ‘You’ can make a different in today’s challenging industry  

• ‘You’ can be a connector for those around you and for 
your organization   

• What ‘You’ as individual professional; and ‘You” as a 
Chapter Leader need for success:    

• Current and accurate information and facts  

• Resources  and tools to equip  

• Your personal “Healthcare Network” of connections and 
connectors    



Then What is Public Policy? 

A set of laws or regulations that 
results from the actions or lack 
of actions of governmental 
entities, decisions and non-
decisions as it implies a very 
deliberate choice between 
alternatives.  



A Primer on Public Policy 
• Policies are established through either formal 

political processes or informal settings.   

 

• Various stakeholders with various interests.  

 

• Policy making is an essential element that 
defines the social context of the advocacy 
organization. 



The Policy Conundrum – Multiple Players 
• U.S. Congress 

• The Administration 

• Federal Courts  

• State Courts 

• Governors 

• State Legislatures 

 Involves Policy, 
Resources, and 
Conflicting Priorities 

 The intersection of 
Commerce, 
Government, and the 
Public Interest 
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Purpose of Advocacy 

• Raise awareness of a problem 

• Provide or recommend a solution to a 
problem 

• Engage in the process of Policy Diagnosis 

• Build consensus through stakeholder 
relationships to act upon a problem and a 
solution 

 



What is HIMSS Advocacy? 

• Collaborate with key state and federal decision-
makers to influence the needed changes in public 
policy and regulation at the federal and state level 
to improve human healthcare 

 
• Provide leadership and industry direction on 

healthcare issues and policy related to health 
information technology and management systems 
professionals in order to remove barriers and 
obstacles and enable implementation 



Why do we advocate for HIT? 

• Health Information Technology can save lives and 
reduce cost 

• Patient first philosophy is key!! 

• Technology provides innovative ways to assist 
care providers in the delivery of patient care  

• Knowledgeable members is our strength 

Consensus + Membership = Change 



HIMSS does not Lobby 
  Advocacy is the organization of information into 
arguments used to persuade an audience towards 
some attitude and predisposition to action. 
 
  Lobbying is the practice of influencing decisions 
made by government including attempts to influence 
legislators and officials, whether by other legislators, 
constituents or organized groups.  
 
  A lobbyist is a person who tries to influence 
legislation or regulation on behalf of a special 
interest. 
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HIMSS Public Policy Process 
 HIMSS Board of Directors - sets policy 

 Public Policy Principles – approved by 
Board; provides continuing guidance 
(Advocacy and Public Policy webpage)  

 Call to Action - Top 10 Policy Positions – 
expresses priorities 

 Public Policy Committee – makes 
recommendations 

 Other committees, WG, and TFs (Legal, etc.) 

 Public Policy Statements and Fact Sheets – 
expresses Board established policy related 
to specific issues 

 HIMSS State and Government Relations 
Teams – implements the Board’s decisions 
and HIMSS’ GR activities 

 

 

 

 

 

HIMSS 2011 - 2012 Public Policy Principles policy@himss.org December 10, 2010  

 

 
 

  

 

 

2011 – 2012 Public Policy Principles 
 

December 10, 2010 

 

 SUMMARY  

HIMSS is a cause-based, not-for-profit organization exclusively focused on providing 

global leadership so that lives can be saved, outcomes of care improved, and costs 

reduced by transforming the delivery of healthcare through the appropriate use of 

information technology (IT) and management systems. Founded 50 years ago, HIMSS 

and its related organizations have offices in Chicago, Washington, DC, Brussels, 

Singapore, Leipzig, and other locations across the United States. HIMSS represents 

more than 30,000 individual members, of which two thirds work in healthcare provider, 

governmental and not-for-profit organizations. HIMSS also includes over 470 corporate 

members and more than 85 not-for-profit organizations that share our mission of 

transforming healthcare through the effective use of information technology and 

management systems. HIMSS frames and leads healthcare practices and public policy 

through its content expertise, professional development, and research initiatives 

designed to promote information and management systems’ contributions to improving 

the quality, safety, access, and cost-effectiveness of patient care.  

 

Each year, HIMSS creates policy principles for all stakeholders to consider for inclusion 

as provisions in legislation proposed by the U.S. Congress or state legislatures, or for 

inclusion in federal and state regulations, to foster enhanced healthcare using IT. For 

2011 - 2012, HIMSS addresses its policy principles in eleven separate categories:  

 

1. Funding and Incentives  

2. Quality and Outcomes  

3. Organizational Structure  

4. Safety, Standards, Infrastructure, and Innovation  

5. Privacy and Security  

6. Legal  

7. Patient Empowerment  

8. Equity and Access  

9. Population Health  

10. Workforce Development  

11. Administrative Simplification  

 

The American Recovery and Reinvestment Act of 2009 (ARRA) includes billions of 

dollars in Medicare and Medicaid incentive payments for the "Meaningful Use" of certified 

Electronic Health Record (EHR) technology and will help to close the health IT adoption 

gap in the United States. We agree with Dr. David Blumenthal, of the Office of  
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What is the total number of 
legislators in California? 

• California has two US Senators 

• California has 53 US representatives 

• California has 40 State Senators 

• California has 80 State Assemblymen 

• Total 175 



What is the total number of 
legislators in the U.S.? 

• Combination of 2 & 4 year terms 

• States have a total of 5411 state House 
members 

• States have a total of 1972 State Senators 

• Total 7383 + 100 US Senators + 435 House of 
Representatives  = 7818 

 

 



FY 13 Advocacy Efforts 
• 161 regs reviewed - reached out 

to Chapters notifying them of  
opportunity to comment.  

• Legislative alerts sent to 14 
Chapters  

• 28 examples of HIMSS input 
referenced or included in state 
based proclamations, testimony, 
legislation, NPRM's or final rules.   

• Chapters submitted nominations 
from CARs for State legislator of 
the year awarded during NHIT 
week last September in D.C.  



State HIT days 

• A typical State HIT Day 
consists of prominent guest 
speakers on HIT legislation 
and policy, meetings with 
state leaders, and 
networking events. 
 

• State Advocacy Days in 2013 
Successful State Health 
IT/Advocacy Days were held 
this year in TX, GA, VA, MD, 
UT, KY, LA, CO, OH, TN, IL, 
CA, MA, IA, PA held their 3rd 
day, first Virtual day  



Taking Action 
 – Taking a position as a Chapter on a piece of 

health IT legislation 

– Testifying in front of your health committee  

– Escort a State Official to a Chapter event 

– Meet with state legislators in home district 

– Work with Governor’s office and legislators to 
have a resolution passed in your state regarding 
health IT 

– State Health IT Days (Advocacy Days) 

– Virtual Health IT Days 

– Home District Visits  



Chapter Advocacy Achievements 

• 150 plus CARs from 52 Chapters have worked together 
to advance federal, state and local HIT-related 
legislation 

• 33 of 38 participating Chapters have engaged in some 
measurable advocacy activity (86%) 

• 120 CARs and their respective Chapters have achieved a 
level of recognition for their advocacy work in the past 
seven years  

• Chapters have hosted 66 State HIT Days (some states, 
example Ca. have held multiple days) 



What You Can Do  
Get to know California! 

 
 
 

• Get to know your state  
– Understand the key drivers of your state and region   

– Know key regional, state & local level organizations and players  

– Attend State public meetings 

– Identify your state’s key issues, challenges & leverage points 

– Understand how your state is addressing initiatives including 
Medicaid, SLHIE, State HIT Infrastructure, State Insurance 
Exchanges, Public Health, Quality initiatives  

–  HIMSS State Government Affairs  
http://www.himss.org/advocacy/about_stateGovRelations.asp 

 

http://www.himss.org/advocacy/about_stateGovRelations.asp


California Legislative Priorities for 2013 

• The state should continue to support federally-funded and voluntary 
efforts to increase health information exchange in California consistent 
with national standards and continue support for CalOHII and their 
initiatives directed toward better understanding and governance of the 
privacy and security issues around data exchange. 

• The state should work to harmonize state law with federal privacy laws 
and make no more CA-specific laws that conflict with or overlap with 
Federal law in the areas of privacy, security, and health data.   

• Continue to leverage federal investment in health information 
technology adoption by expanding Medi-cal participation in the CMS 
EHR Adoption program.  Supporting the participation of California in 
Federal HIT Matching Programs will benefit the economy of California 
while not further encumbering the state’s general fund. 

 



HIMSS Connector to others 
 

• College of Healthcare Information 
Management Executives (CHIME) 
 

• National Conference for State 
Legislatures (NCSL) 
 

• National Association of State Chief 
Information Officers (NASCIO) 
 

• National Association of Medicaid 
Directors (NAMD) 
 

• Women In Government 
 

• National Governors Association 
(NGA) 
 

 



FY13 Chapter Advocacy Roundtable Membership  

You are your Chapter’s connection to state level advocacy 
 

Sharon Davis 
Chair, CAR 
 
Helen Hill  
Vice Chair of Midwest Region   
   
Michelle Hager 
Vice Chair of Eastern Region 
 
Pawan Goyal 
Vice Chair of Southern Region 
   
Lee Castonguay 
Vice Chair of West Region 



Networking  and Education  

– Monthly Calls (third Friday of every month)  

– Regional Calls  (quarterly)  

– Advocacy Workshops  

– Annual Offsite Meeting in Washington D.C. 

– HIMSS Annual Conference  

 



HIMSS Levels of Advocacy Awards 

Presidential 
 

Ambassador 
 

Advocate 

 

HIMSS Chapter Advocate of the Year 

FY13 Chapter Advocacy Recognition Program  



Remembering What Its All About! 

. 



Online Resources  
 – HIMSS Legislative Action 

Center  
– Chapter Advocacy roundtable 

SharePoint site 
– HIMSS State Health IT 

Dashboard  
– CQ Health IT Legislation 

Updates   
– Health IT Policy Update 

Newsletter  
 
CAR Leadership , HIMSS State 
Government Team  and each 
other!  

http://www.himss.org/policy/actioncenter.asp  http:/capwiz.com/himss/home/
http://www.himss.org/policy/actioncenter.asp  http:/capwiz.com/himss/home/
http://www.himss.org/policy/actioncenter.asp  http:/capwiz.com/himss/home/
http://www.himss.org/policy/actioncenter.asp  http:/capwiz.com/himss/home/
https://portal.himss.org/sites/SGA/CAR/default.aspx
https://portal.himss.org/sites/SGA/CAR/default.aspx
http://www.himss.org/StateDashboard/
http://www.himss.org/StateDashboard/
http://www.himss.org/policy/news_hitpu.asp
http://www.himss.org/policy/news_hitpu.asp


Looking Forward 

Government Health IT Conference & Exhibition 2013 

http://www.govhealthitconference.com/ 

June 11-12, 2013  

Washington, DC  

  

  

National Health IT Week 2013 

http://www.healthitweek.org/ 

September 16-20, 2013 

Washington, DC 

  

  

mHealth Summit 2013 

http://www.mhealthsummit.org/ 

December 9-11, 2013 

Washington, DC Area 

http://www.govhealthitconference.com/
http://www.govhealthitconference.com/
http://www.healthitweek.org/
http://www.healthitweek.org/
http://www.mhealthsummit.org/
http://www.mhealthsummit.org/
http://www.mhealthsummit.org/
http://www.mhealthsummit.org/


HIMSS State Government Affairs Team 
   
Thomas S. Keefe, MA, FHIMSS   Julie Brown 
Senior Director, State Government Affairs  Coordinator, Technology Solutions 
Phone: 703.562.8813    Phone: 703.562.8818  
E-mail: Tkeefe@himss.org                                           E-mail: jbrown@himss.org 

 

mailto:Tkeefe@himss.org
mailto:jbrown@himss.org


Questions? 
 

“There is nothing wrong with America that cannot be 
cured with what is right with America.” 

 ~Bill Clinton, January 20, 1993 
 

Unless someone like you cares a whole awful lot,  
nothing is going to get better. It's not. 

~Dr. Seuss 
 

 
 
 


